
User M
anual

The Original Welcome to the L & R Boat 

Latch User Manual—the 

fully automatic solution for 

effortless and safe boat 

launching and retrieval.
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Launching your boat with L&R

1. Set the latch to ‘Launch’ position 

Once the boat is at the water’s edge, set the latch to ‘retrieve’, 

then release the safety chain and winch cable. This will let the 

boat slide back off the trailer and be caught by the latch. Once 

you’ve done this, set the lever to the ‘launch’ position.

 
2. Reverse the boat in to the water
Reverse the boat into the water ensuring the roller and slides 

are about 50mm (2”) below the water. It’s important that you 

don’t go so deep that the boat is able to float off the trailer.

3. Ease the boat forward to release

Start the boat motor and ease forward gently. The patented 

spring-loaded latch will automatically release.

4. Reverse or glide off the trailer

…and enjoy a stress-free day on the boat!

Important: Always disengage your latch for road travel! 
The latch should always be disengaged for road travel. 
After loading the boat, safety chains and the winch cable/
strap and the tie-down straps must be used to secure the 
boat to the trailer. Note – this is required by law.
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Retrieving your boat with L&R

1. Set the latch to ‘Retrieve’ position 

Set the latch on the trailer to the ‘Retrieve’ position. This is the 

starboard position of the latch.

 
2. Reverse the trailer in to the water
Reverse the trailer into the water until the roller and slides are 

about 50mm (2”) below the water. It should be in substantially the 

same depth as you would use for a launch.

3. Drive the boat to within 1m of the latch

Drive the boat onto the trailer until you’re about 1 metre from the 

latch, then stop.

4. Gently drive the boat forward to the latch

Give the boat a few seconds to settle, then gently drive it up the 

last metre to the latch on the trailer. The latch will slide over the 

snare and automatically connect. Your boat is now securely held!

5. Once connected, stop the motor & lift propeller leg

Once you’re firmly connected to the latch, turn your motor off 

and lift your propeller up. You can now exit the water.

6. Exit the water & secure boat for travel

Move the boat and trailer about 3m (10 ft) out of the water. 

Secure your boat for safe travel by attaching the winch hook to 

the snare and winching the boat up so the bow is firmly on the 

roller or V-block.
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Snare options

Fibreglass Hull Snares

Aluminium Hull Snares

Fibreglass - Standard Version 

Ideal for boats up to 7.5m (25 ft) with a 

tensile strength of 4.7t. 
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Aluminium - Standard Version 

Suited for boats up to 7.5m (25 ft) with up 

to 5.6t tensile strength. It offers a reliable fit 

for smaller aluminium boats.

Fibreglass - Heavy Duty Version  

Designed for boats over 7.5m (25 ft) with 

a tensile strength of 7.5t for larger vessels 

and heavy-duty use.

Aluminium - Heavy Duty Version 

Built for boats over 7.5m (25 ft) with up 

to 5t tensile strength, ideal for heavy-duty 

applications.

Discover L&R Snare options, from standard to 

heavy-duty, for secure, efficient boating.
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Roller extender option

The Roller Extender Option provides 

an adjustable solution for boats and 

trailers where the standard roller position 

is unsuitable. Commonly required for 

aluminium boats with towing eyes, it 

ensures proper roller alignment to secure 

the boat during transport and prevent 

excessive movement. 

Featuring 6 mm plates with multiple 

horizontal and vertical adjustments, it offers 

a customised fit for diverse trailer designs, 

enhancing safety and stability on the road.

Comprised of two 6 mm plates. Requires 6X 
M12 galvanised bolts with washers and nylon 
locking nuts (not included).

Slotted holes on lower level for 
vertical adjustment

Four different holes on top
level for horizontal location Winch not shown
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Wedge kit options

The Wedge Kit ensures optimal 

alignment between the Latch and Snare 

by adjusting the angle up to 14 degrees, 

resolving angle issues without replacing 

the winch plate or post. 

Made of galvanised mild steel for 

durability and cost-efficiency, it’s ideal 

for maintaining proper functionality and 

preventing corrosion when paired with 

compatible bolts (not included). Perfect 

for fine-tuning setups where angles fall 

outside the ideal range.

Tilt 14° Up: An angle of 51° could be moved up 
to 65° - just within usable range.

14°

Tilt 14° Down: An angle of 109° could be moved 
down to 95° - the top of a usable range.

14°

PRO TIP We have a template on page 15 of this manual to make it easy to sort out the 

angle. Cut out the area indicated using scissors and hold this up against the 

snare. Fold up or down the 15° increments to establish whether your angle is OK, 

or whether you need to take one of the two options. 
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Latch support option

Front of latch supported & bolted with the 
Latch Support

Front of latch supported & bolted with wedge 
side plates + Latch Support (the ‘Wedge’)

Wedge side plate

Latch support

In what situations would you need 
a Latch Support?

A Latch Support is needed when the 

front of the latch lacks a backing surface 

for the front bolt, leaving it unsupported. 

This additional support plate provides 

a secure mounting surface, preventing 

the latch from bending under extreme 

pressure and ensuring it remains 

functional.

+

=

The ‘ Wedge’
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01 Align your trailer rollers

Your boat may need to be aligned to the centreline of the trailer. Your boat will move more 

easily on the trailer, and requires less force to move it, when it’s properly aligned.

To check your alignment, release the winch. The bow of the boat needs to be in line with the 

base plate of the latch. If it’s not – then you’ll need to align the trailer rollers/slides.

Release the winch. The bow of the boat then should be lined up with tow point:

If not check with the tape measure and follow the procedure shown here.

•	 middle of winch post

•	 middle of the winch drum

•	 middle of the roller/v-block

•	 middle of bow

PRO TIP

INSTALLATION PROCESS

Centre line of trailer, 
boat & winch reel

Rule is:-
L = R

H1 = H2
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02 Move the winch post

You will need to move the winch post on 

the trailer in order to replace the U-bolt 

with a snare, either fibreglass or aluminium 

depending on your boat type. 

Loosen the bolts holding the winch post so 

you can slide it back out of the way. This gives 

you plenty of room to replace the U-bolt on 

the hull with the Fibreglass Snare or mount 

the Aluminium Snare on the towing eye of an 

aluminium boat. You can remove it altogether 

if required.

INSTALLATION PROCESS

Winch hook 
attaches here

Latch mounts 
under Winch PlateChain attaches here
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03-A Install the snare on fibreglass boats
INSTALLATION PROCESS

1. Choose your snare 

Your snare needs to be fitted, and you need to choose the right 

snare for your boat. Typically the Fibreglass Snare is used for 

fibreglass, wood, poly, steel, Jet Ski boats, or where a U-bolt is 

used in place of an aluminium towing eye.

 
2. Fit your snare to your trailer
Snare fitting may require you to ream out the holes by ½” 

(12.5mm) to increase their size and use spacer washers or 

sleeves (for aluminium towing eyes).

3. Clean and lubricate

Be sure to clean the threads and use a lubricant as stainless 

steel has a bad habit of seizing up.

4. Select the right-sized spacer washer

Place the polished washer on the snare and apply silicone to 

seal the hull when mounted.

5. Finalise placement

Place the other space on the threads that penetrate inside the 

boat. Then tighten the nylon locking nuts onto each thread. You 

may need to cut off excess thread.

Place the other spacer on the threads that penetrate 

inside the boat. Note that the short section is ‘UP’. You 

will be attaching the winch coupling to this ‘top hole’.P
R

O
 T

IP
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1. Choose the snare 

Use the Standard Snare for aluminium towing eyes or opt for the Heavy Duty version 

for boats over 7.5 metres (25 ft) or heavy-duty applications. The Heavy Duty Snare can be 

mounted on towing eye plates up to 20 mm thick.

 
2. Prepare the towing eye
Position the snare using the 4 available mounting holes for upper or lower placement.

Use washers on either side of the towing eye to clamp securely, depending on its thickness. If 

washers don’t fit, they can be omitted.

3. Install the snare

Secure the snare to the towing eye with the provided bolts. For best results, position the snare 

low for better alignment with the roller.

4. Protect against seizing and corrosion

Apply lubricant to stainless steel threads to prevent seizing. If a nut seizes, cut it off and 

restart if enough thread remains. To avoid corrosion between aluminium and stainless steel, 

apply Duralac to all contact points between metals.

5. Finalise attachments 

Use a shackle to connect the winch hook and secure the safety chain to its designated point 

on the snare.

03-B Install the snare on aluminum boats
INSTALLATION PROCESS

Winch hook attaches 
here. Use a shackle

Standard Snare for 
Aluminium Towing 

Eye boats

Safety chain
attaches here
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04 Mounting the latch on the trailer

There’s a wide range of trailer setups, 

but typically the latch should be bolted 

underneath the winch platform. It is 

important that the latch is fully supported 

– not just hanging out in space. Any impact 

(for example, as commonly happens with 

the wharf) can bend the latch base plate.

Where there is no support we have an extra 

latch support available which is part of the 

Wedge Kit.

The front of the latch must be properly held 

by the latch bolt. Secure the front latch 

bolt to a sturdy support, such as a winch 

post or latch support, by drilling a hole for it 

through the support.

Without this bolt in the proper position 

you will void any warranties. If necessary, 

you should trim the bolt end so there is 

clearance for the shift lever to move freely. 

Remember to always use spring washers 

on nuts (and/or nylon locking nuts) so the 

bolts don’t work loose.

Some winch types will need more than two 

bolts, and high tensile varieties.

INSTALLATION PROCESS

B = Without the bolt you could void the warranty.

A = Lever to set Launch or Retrieve.

A = Lever to set Launch or Retrieve.
<  BOAT TRAILER > 

Snare

Winch

Latch
A

A

B
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05 Adjust latch position relative to snare

For optimal use, the goal is to ensure that 

there is a gap of approximately one finger 

width (thumb width max) between the 

rollers and the bow.

To achieve this, adjust [a], [b] and [c] so 

that the gap [f] between the snare and the 

bar on the latch equals one thumb width 

(25mm or 1”). The latch should move aside 

to give a finger spacing.

It’s important that the snare on the boat 

is central. If it’s not, the boat may not be 

properly aligned on the trailer. 

See step (1).

INSTALLATION PROCESS

Fibreglass Boat

Winch not
shown

Roller Extender
Option

Aluminium Boat

F

B

A

C

Use a G-clamp to hold the 

Latch under the winch plate to 

find the best location.

If this winch post was not as laid 

back, the roller would be closer 

to the bow and extender would 

not be required

P
R

O
 T

IP
P

R
O

 T
IP
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06 Adjusting the 
winch support post & 
tightening the nuts

The winch support post can be adjusted 

both in its base position and height. Once 

you have determined that the winch 

support post is in the correct position by 

the finger test, tighten all the nuts and 

bolts on the system.

INSTALLATION PROCESS

A = Adjust height.  B = Adjust base position.

A special weatherproof sticker is included 

with all latch kits. This sticker shows which 

side the lever needs to be to ‘Launch’ or to 

‘Retrieve’ your boat and it should be affixed 

to your system once installation is completed.

There are three possible locations to affix 

the label (as shown in the attached image). 

Always remove salt, dirt and grease prior to 

fixing the sticker.

B

A

07 Affix the trailer label
INSTALLATION PROCESS
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Fold along lines to 

measure 65° and 80°

1.	 Cut out following the red line shown

2.	 Use shape to determine angle

3.	 Fold up or down the 15° sections to cover 

65° (fold up) and 95° fully extended

80°

15°

15°

Paper cut out to measure angle

Use scissors to cut out where red lines are shown. Hold this up against the snare. Fold up or 

down the 15° increments to establish whether your angle is OK, or whether you need to take 

one of the two options. 



Happy Boating
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